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FY 2020
A year end review 



Administration Public Safety

 Received GFOA Certificate of Excellence 
in Financial Report

 Welcomed New Accountant

 Facilitated North Sewer Extension and 
David G. Dominguez Municipal Facility 
Bonding

 Secured STP Funding
- Riverside Drive
- Johnsburg Road  

 Purchased 2019 Dodge Durango 

 Sold (2) Retired Squads Dodge Chargers

 Hired Full Time Officer 

 Hired (2) new Part Time Officers

 Entered into an Intergovernmental 
Agreement with Ringwood for CSO 
Services

Presenter
Presentation Notes
4th year of receiving GFOA Certificate of Excellence in Financial ReportingBeckey celebrated 1st year anniversary in June.Secured STP Funding for Riverside Drive and Johnsburg RoadRetired (2) 2014 Squads – both ChargersNew Officer Santana replaced  Officer ProkuskiEntered into an Intergovernmental Agreement for CSO services with RingwoodBrought on 2 additional Part-time Officers (Kulczar and Smith)



Public Works Parks & Facilities

 Public Works Cold Storage Facility

 Retired and Sold 1997 International 

 Village Wide Road Maintenance  
Patching

 Increased culvert replacement and tree 
trimming

 Sign Replacement Program

 Acquired Parks & Facilities Vehicle

 Rescue Squad Park Lighting

 Lenart Park Dedication 

 Rescue Squad Park Donation

 Golf Course improvements

 David G. Dominquez Municipal Facility 
Planning

 Pace Bus Shelters 

Presenter
Presentation Notes
Completed Cold Storage FacilitySold 1997 InternationalContracted for Village Wide Patching program in lieu of road resurfacing program Replaced  Street Name Signs in Sunnyside SubdivisionDedicated Lenart Park Received $85,000 park donation for Rescue Squad Park.  Working with Donor to finalize equipment and plan details to complete this year.Completed utility updates at Golf Course.  Performed roof repairs, electrical improvements and painted the 19th Hole.  Installed new fence by the 9th hole and replaced the siding and roof on the wellhouseApproved concept plans (site, elevation and floor plans) for the David G. Dominguez Municipal Facility and pursued bonding for the projectInstalled pads for 2 PACE bus shelters which were completed in FY 2020  



Economic Development & Growth

 Visit McHenry County 

 Berkshire Development TIF District

 Welcomed New Businesses

- Discount Tire

- The Boat House

- Lake House on Pistakee

- Legacy Restaurant

- AT & T

Presenter
Presentation Notes
Invested in the Visit McHenry County visitor’s guideApproved TIF District for the Berkshire DevelopmentAnd welcomed several new businesses to the community



FY 2020 Year End 

General Fund Revenues Budget Year End

Income & Use Tax $   831,732 $   938,430

Real Estates Taxes $   689,500 $   688,298

Sales Tax $1,825,500 $1,778,439

Utility & Telecom $   411,000 $   512,226

Road & Bridge/Miscellaneous Tax $   160,857 $   161,417

Cable Franchise $   116,000 $   115,057

Video Gaming $   130,000 $   140,786

Fines, Fees & Licenses $   268,718 $   242,473

Interest & Grants $   209,268 $     11,126

Fund Balance Forward & Transfer from CIP $   365,367 $   342,081

Parks, Development & Miscellaneous $     98,810 $   222,436

Total Revenue $5,106,752 $5,152,769

Presenter
Presentation Notes
Experienced an increase in Income and Use Tax, Telecommunication Tax, Video Gaming and Park DonationThe SRTS project has been carried over to FY 21Note that the impacts of the pandemic were not experienced in FY 2020, but we began to see changes in building related activity due to the Stay at Home order March2019 $5,439 (12 Permits Issued)2020 $7,376 ( 20 Permits Issued)April2019 $8,629 (28 Permits Issued)2020 $13,582 (31 Permits Issued)May2019  $7,0322020  $3,956 June    $3677 $7389



General Fund Expenses Budget Year End

Administration $706,828 $754,452

Public Safety $1,710,046 $1,731,061

Public Works $682,940 $513,801

Parks & Building $486,285 $565,383

Transfer to Police Pension $126,168 $126,168

Transfer to Land & Building $43,014 $43,014

Roadways & Subdivisions $132,500 $153,940

Debt Retirement $370,123 $355,873

Sales Tax Reimbursement $510,000 $410,771

Capital Projects & Purchases $263,848 $263,848

Reserve $75,000 $75,000

Total Expense $5,106,752 $4,993,311

FY 2020 Year End 

Presenter
Presentation Notes
Overall closed out the year under budget, but did experience some increases in Admin Health Insurance, Engineering, and Building Inspections/Reviews and in  Public Safety Overtime and Vehicle MaintenancePublic Works closed out under budget primarily as a result of the SRTS Sidewalk Improvement Project delayed to FY 2021Parks & Building Department was impacted by overages in the construction of the cold storage buildingNote that a delay in Sales Tax reports resulted in decrease in the number of reimbursements issued in FY 2020.  That will carry forward to the new fiscal year



Motor Fuel Tax Budget Year End

Revenue $161,143 $260,625

Expense $161,143 $143,499

Waterworks & Sewerage
Fund

Budget Year End

Revenue $326,837 $333,986

Expense $240,377 $200,657

Sewer Capital $61,999 $61,999

Water Capital $24,461 $24,461

Golf Course Budget Year End

Revenue $157,771 $149,621

Expense $157,771 $207,826

Land & Building Budget Year End

Revenue $63,914 $69,199

Expense $53,914 $24,378

FY 2020 Year End 

Presenter
Presentation Notes
The Water and Sewer Fund came in under budget with a savings in the Sewer Department resulting from a decrease in Sewer Maintenance and Contracted Services.  Note that the Water and Sewer Capital Fund was supported by the Water and Sewer Fund without contributions from the General Fund in FY 2020.  At the close of the fiscal year, the Sewer and Water Capital Fund had a balance of $358,500We experienced an increase in MFT collections resulting from the fuel tax increase that took effect last year and The Land and Building fund closed out as budgeted. Golf Course In FY 20 we completed the utility relocations along and maintenance improvements at both the 19th hole and the wellhouse.  The overages for these improvements was supported by the Capital Fund.



FY 2021
Looking Ahead



FY 2021 Recommended Budget
General Fund Revenue Budget

Income & Use Tax $790,937

Real Estate Tax $689,500

Sales Tax $1,871,000

Utility & Telecomm Tax $507,000

Road & Bridge/Misc. Tax $161,590

Video Gaming Tax $125,000

Fees & Licenses $282,919

Impact Fees $88,238

Grants $298,768

Misc. & Interest $86,022

Fund Balance Forward $212,744

Transfer from Capital Fund $45,950

Total Revenues $5,278,448

General Fund Expenditures Budget

Administration $791,436

Public Safety $1,848,593

Public Works $527,106

Parks & Buildings $310,743

Transfer to Capital Fund $196,912

Transfer to Police Pension $137,523

Transfer to Land & Building $6,050

Reserve $75,000

Debt Retirement $353,348

Sales Tax Reimbursement $610,200

Sidewalk Project $195,768

Roadways/Subdivisions $205,769

Road Resurfacing & Patching $20,000

Total Expenditures $5,278,448

Presenter
Presentation Notes
The first draft of the 2021 budget was submitted to the Finance Committee in March with a total General Fund projected at $5,5 Million.  Shortly thereafter, the Governor’s Stay at Home Order was issued in response to the COVID -19 pandemic.  The situation challenged us to predict the potential financial implications on key revenues supporting Village services.  Beckey analyzed the source of our sales tax revenues and projected potential impacts.  We also gathered data from IML and other sources to adjust our projected revenues and identified expenditures that could be delayed with the least impact to Village services.   



FY 2021 COVID–19 Impacts
*Decreases in Revenues 

May June
 Video Gaming -$4,970

 Sales Tax -$26,818

 Local Use -$2,469\

 MFT  -$295

 Video Gaming -$12,000

 Sales Tax -$18,624

 Income Tax -$17,661

 MFT -$4,208

* As compared with averages from previous years

Presenter
Presentation Notes
To date, we have experienced a decrease of approximately $82,000 in General Fund revenues as a result of the COVID 19 pandemic for activity that occurred in March and April, but received by the Village in May and June.  We also experienced decrease in MFT



FY 2021 COVID-19 Impacts
Deferred Expenditures

 Non-Union Wage Adjustments

 Boat Launch Improvements

 Public Works Vehicle Replacements (5 yd & 1 ton) 

 Public Works Equipment (Skid steer & Compactor)

 Training (delayed due to COVID regulations) 

Presenter
Presentation Notes
As a result, we deferred expenditures that could be delayed.  Even though  these items were removed from the budget, we will still appropriate for them so that they can be pursued if revenues become available. Note that since the development of the presented budget, IML has already dialed back their projections in revenue decreases.



Waterworks & Sewerage
Revenues

Budget

Interest $9,000

Water User Fees $147,000

Meter Fees $5,000

Sewer Connection Fees $3,500

Sewer User Fees $152,000

Transfer from CIP $27,760

Bond Proceeds $2,601,081

Total Revenues $2,945,341

Waterworks & Sewerage
Expenditures

Budget

Salary & Related $78,632

Water Operations $28,387

Engineering – Sewer $20,000

Utilities $26,175

Sewer Operations $72,400

Transfer to Capital Fund $118,666

Sewer Improvement $2,500,000

Debt Service Interest 
(Capitalized)

$56,633

Total Expenditures $2,900,893

Surplus/(Deficit) $44,448

FY 2021 Recommended Budget

Presenter
Presentation Notes
The Water and Sewer Fund includes the bond proceeds which were received at the beginning of the fiscal year.   We have offset the revenue with the full $2.5 million estimated for the sewer improvement project however all of those funds will not likely be spent this fiscal year.  Much of the construction will likely carryover into FY 2022 but it is too early to determine the breakdown at this time..Note that we are projecting a year end surplus in the water and sewer fund which can be directed to supplement the Capital Fund or help to further the sewer extension project therefore we have not obligated them at this time.



MFT Revenues Budget

Fund Balance Forward $60,000

Interest $500

State MFT Revenue $269,284

Total Revenues $329,784

MFT Expenditures Budget

Road Maintenance $231,178

Engineering $29,000

Total Expenditures $260,178

Surplus/(Deficit) $69,606

Golf Course Revenues Budget

Transfer from CIP $7,100

Golf Facility Revenue $95,000

Total Revenues $95,000

Golf Course Expenditures Budget

Debt Retirement $92,600

Golf Course Improvements $4,000

Maintenance $5,500

Total Expenditures $102,100

FY 2021 Recommended Budget

Presenter
Presentation Notes
We are excited to report that the Village will be receiving supplemental MFT funds in the amount of $69,606 annually for the next six years.  These funds can only be used on a road improvement projects and cannot be used for maintenance.  We propose to set those funds aside to cover the Village’s portion of the Riverside Drive Road Improvement Project.This year we will utilized the As you know, we are pursuing approximately 2.5 miles of road resurfacing this year with the remaining MFT funds supplemented by $205,000 in general fund revenues.  Minimal maintenance improvements are planned for the golf course this year focusing primarily on siding and window replacements at the 19th hole.



Land & Building Revenues Budget

Transfer from General Fund $6,050

Interest $2,000

Balance Forward $170,000

Bond Proceeds $3,650,947

Real Estate Tax $9,922

Total Revenues $3,838,919

Land & Building Expenditures Budget

Land Acq. Loan Payment $17,972

DGD Facility $3,670,000

Debt Service Interest (Capitalized) $84,324

Total Expenditures $3,772,296

Surplus/ (Deficit) $66,623

FY 2021 Recommended Budget

Presenter
Presentation Notes
The Land and Building Fund includes the final payments on the Rosato Land Acquisition which is paid off next month.  It also reflects the bond proceeds offset by the expenditure for the David G. Dominguez Municipal Facility Expansion.



Capital Projects & Expenditures 

 Public Safety Durango for Patrol

 Public Safety Body & Mobile Cameras

 Road Resurfacing & Patching

 Downtown Sidewalk Project

 Street Name Signage Replacements

 Rescue Squad Park Improvements & 
Playground Install

 Hickory Way Pond – Outcropping 
Improvement

 Basketball Court Improvements at 
Sunnyside Park (Seal Coat, Stripe, and 
replacement of  Nets & Rims)

 19th Hole Siding and Windows- Golf 
Course

 Sewer Extension Project

 David G. Dominguez Municipal Facility

 Johnsburg “Bucks” Program





General Fund Capital Improvement Plan - Summary



Police Pension Funding



QUESTIONS

Presenter
Presentation Notes
The deferred expenditures were removed from the budget but will still be appropriated so that they can be pursued if revenues are available to support them.  Since the development of the presented budget, IML has already dialed back their projections in revenue decreases.
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