Economic Development Committee
March 18, 2026 Johnsburg Village Hall

In attendance:

Chairman: Hagen

Committee Members: Callahan, Elser, Huemann, Schnur, Schnurr
Assistant Administrator: Vinny Lamontagna, Ethan J. Hoffman
Meeting started: 5:01 p.m.

TOPIC DISCUSSION NEXT STEPS
Approval of Committee Member Schnurr moved to approve the minutes of the
Minutes February 18, 2025 meeting. Committee Member Callahan seconded

Old Business

New Business

the motion. All members present voted aye. Motion carried.

Business Incubator/Small Shops

Trustee Hagen informed the committee that the incubator idea was
presented at the committee of the whole and was well received and
thought the budget was reasonable. Trustee Hagen also went over the
idea to have the theme be centered around what rescue squad park
stands for. The design that was ultimately decided was selected.
Assistant Administrator Lamontaga mentioned that we are exempt
from our own ordinances and thus will require no changes to
ordinance in order to make this happen. Potential revenues generated
from rents were shown as well.

Rt. 31 Development Plan

Trustee Hagen gave information on the Route #1 comprehensive plan
and mentioned that we need to update that for developers. It was
mentioned that we have most of what we would need; it is just a
matter of putting it all together.

Marketing & Communication
Assistant Administrator Hoffman showed and explained a PowerPoint
presentation on a communication strategy for the village.

Business Support & Celebrations
Trustee Hagen brought up that ArrivaDeli went in front of the Village
Board and was approved for fagade grant from the village.

1. VL tofirm up
numbers on
new design

2. Committee
member Elser
to reach out for
donations with
Home Depot
once material
list is final.

1. Needto
establish
roles/timeline
for comp. plan
update.

Chairmen Updates from Village Board and other Committees — information
Report exchange
Adjournment Committee Member Elser moved to adjourn the meeting. Committee

Member Schnur seconded the motion. All members present voted aye.

Motion carried. Meeting Adjourned at 5:40pm.




